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RURAL HOSPITAL PERFORMANCE IMPROVEMENT



 

Delta Region 

Agenda  
Tuesday, October 21

Welcome – Terry Hill, Rural Health Resource Center & Hartzell Cobbs, Mountain States Group  

Federal welcome and update – Jerry Coopey & Rebecca Hines, Office of Rural Health Policy, HRSA, DHHS  

Rural Hospital Performance Improvement (RHPI) Project – Project overview and accomplishments to-date – Terry Hill & Brian Haapala, Stroudwater Associates   

Hospital case studies – Delta RHPI Project

Lee Gentry, administrator, Lawrence Memorial Hospital, Arkansas (includes information on incentives for business office and using tools for performance improvement) 

Scott Barrilleaux, administrator, Allen Parish Hospital, Louisiana (includes information on reestablishing a general hospital and obtaining community support and involvement) 

Implications of performance improvement and Balanced Scorecard pilot project update – Russ D. Sword, administrator, Ashley County Medical Center, Arkansas; & Greg Wolf, Stroudwater Associates
Overview of the economic impact of past legislation, the current pressures on rural hospitals, and how the political environment influences public policy and the advocacy agenda for rural hospitals.– John T. Supplitt, Senior Director, American Hospital Association Section for Small or Rural Hospitals  

From the Field

Hospitals and Community Health Centers – Working Together? – what Arkansas is doing, a discussion led by Bill Rodgers, Office of Rural Health, Arkansas
Resource Coordination – One Hospital’s Experience with Delta Funds, and establishing a hospital foundation – Randy Dauby, Hamilton Memorial Hospital District, Illinois  

Using Mapping to Support Small Rural Hospital Improvement Programs– Ann Peton, Program Director, Rural Policy Research Institute (RUPRI)
Wednesday October 22

Hospital case study – Delta RHPI Project

Joann Emge, administrator, Sparta Community Hospital, Illinois (include information on physician contracts, effective reporting to departments and staff merit pay system)  

Employee Satisfaction Survey – incentives for increasing the response rate, and a report on the results – Joe Hammond, former administrator, Mississippi hospital and Linda Powell, Evaluation Coordinator, Mountain States Group  

RHPI Project and Balanced Scorecard Delta Pilot Project Evaluation – Ira Moscovice, University of Minnesota  

Delta Regional Authority (DRA) – information and update – Bill Triplett, Director of Policy, DRA

Introduction of RHPI Project Performance Aids – a demonstration – Brian Haapala  
The Community:  The Delta States Rural Development Network Grant program – Rebecca Hines, ORHP and Community Engagement in the Delta Region – Val Schott, Oklahoma Office of Rural Health  


Discussion regarding the future of the Rural Hospital Performance Improvement Project, including re-authorization: what needs to happen from states for continuation?  Jerry Coopey  

RHPI in year 3, future goals and closing remarks – Terry Hill  

Rural Hospital Performance Improvement (RHPI) Project – Delta Regional Conference 


October 21 & 22, 2003


Whispering Wood Hotel, Olive Branch, Mississippi
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